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NEWTON, MASSACHUSETTS
PURCHASING DEPARTMENT
March 3, 2011

REQUEST FOR PROPOSAL No. 11-67

CANOE/KAYAK RENTAL CONCESSION
DECISION TO USE COMPETITIVE SEALED PROPOSALS

The Chief Procurement Officdras determined that in order to select the mostr@gdgeous proposal foiGanoe/Kayak
Concession & Management Firnto provide an avenue whereby residents of Newtohaher surrounding communities can
rent a Canoe/Kayak and explore the upper regiotiseo€harles River heading South along the rivenfthe public dock at
Nahanton Park located at 455 Nahanton Street, Newtd 02459.

It is essential that the City retain the servicea management firm with the appropriate backgraionoiperate the Newton
Canoe/Kayak rental concession so that the residéMswton will be assured they will be providedugmment that is
professionally managed and expertly maintained. itbgs evaluation committee shall review, evaluatel rate each
Canoe/Kayak Management Firm’s technical informatiarexperience working in a public sector, qualitequipment and
guantity of equipment available for rental. Afthistrating has been reviewed and accepted, theallitgpen price proposals.
It is the policy of the City to continually improyke quality of service being offered at an affdniéagprice to its patrons.
Therefore, in order to achieve this policy, they®@itll award a contract, if at all, to the Canoeylda Management Firm the
City determines most advantageous. The City ikitapfor proposals that will allow the operatordontinually meet these
goals and improve the quality of service being reffieto the public. The RFP process will enableGhyg to provide higher
ratings to management firms whose experience itigabd private Canoe/Kayak management operatidnidiose key
personnel have more than the minimally adequateébruf years of experience in the operation of joudohd private
Canoe/Kayak rental concessions.

The proposal offering to pay the highest percentdggoss revenues may not necessarily be the adystntageous proposal
with respect to the above qualities.

PURPOSE

The City of Newton, (hereinafter, “The City”) thrghi its Parks & Recreation Department is soliciting services of
interested and qualified Canoe/Kayak rental opesatmset up, manage and maintain a concessioardéZKayak
rentals at Nahanton Park on the Charles River absbto the City except utilities. The service®éoprovided include
the following: manage, maintain, and operate theod&&ayak rental concession in accordance withrradb
management agreement.

The services to be provided include but are natéidto the following: advertising, registrationaimtaining web site
for purposes of information and availablilty

SCHEDULE
Key Dates for This Proposal:
RFP Released: March 3, 2011 at 10:00 a.m.
Question(s) Submittal: March 10, 2011 at noon p.mplrchasing@newtonma.gov)
Question(s) Answered: March 14, 2011 at 9:30 a.m.
Proposal Submittal: March 17, 2011 at 9:30 a.m.
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IV. BACKGROUND
The Canoe/Kayak dock is located on the CharlesrRitvBlahanton Park located on 455 Nahanton Stnedeiwton.
There is one public Canoe/Kayak dock, parking fipraximately 12 vehicles and a small storage al@sedo the
water. There is also potential for additional pagkin the upper level.
V. CURRENT SITUATION
Nahanton Park and its public dock are under thisdiation of the Newton Parks and Recreation Corsimiger. The
DCR permits the floating dock on the Charles River.
VI. INSTRUCTIONS TO CANOE/KAYAK MANAGEMENT FIRMS
A. GOVERNING LAW and DEADLINE FOR SUBMISSION: All pymosals must be submitted in accordance with
Massachusetts General Laws Chapter 30B, Sectitntbe Chief Procurement Officer in the Purcha$degartment,
Newton City Hall, 1000 Commonwealth Avenue, New@entre, MA 02459, no later th&30 a.m., March 17, 2011.
FAXED PROPOSALS WILL NOT BE ACCEPTED.
B. SUBMISSION OF PROPOSAL

One original and 3 Copiesof the TECHNICAL AND one original (no copies)pf the PRICE PROPOSALS MUST BE
SUBMITTED IN SEPARATE SEALED ENVELOPES, PLAINLY MARKED:

“TECHNICAL PROPOSAL - RFP # CANOE/KAYAK RENTAL CONCE SSION
AND
‘PRICE PROPOSAL - RFP # CANOE/KAYAK RENTAL CONCESSIO N

ALONG WITH YOUR COMPANY’S NAME ON BOTH ENVELOPES
IF PRICE IS INCLUDED IN THE TECHNICAL PROPOSAL, THE PROPOSAL WILL BE DISQUALIFIED .
C. QUESTIONS: Inquiries involving procedural or technical nestt should be directed in writing to:

Rositha Durhan€Chief Procurement Officer
Purchasing Department

City of Newton

1000 Commonwealth Avenue

Newton Centre, MA 02459

FAX (617) 796-1227
E-mail:purchasing@newtonma.gov

Addenda will be emailed to every individual omfion record as having taken a set of Contract Deatsn If you have
downloaded the Request for Proposal from the irtegou must make your company known to the CitjWedvton
Purchasing Dept. by emailing or faxing your compsinyame, address, phone and fax number and inthedBFP
NUMBER (#) you would like to be recorded as takirgis the contractors sole responsibility to eedinat they have
received all addenda’s prior to the RFP submitéaéd

Copies of addenda will be made available for inSpeat the location listed in the Request for Rxsgls where Contract
Documents are on file in addition to the City’s wité www.ci.newton.ma.us/bids .

All proposers must acknowledge each Addendum in bbtthe TECHNICAL and PRICE proposals. Technical
proposals must acknowledge addendum on the first/Bnsmittal page. Price proposals shall have a liffer
proposers to acknowledge each addendum.
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D. EXAMINATION OF DOCUMENTS : Each Canoe/Kayak Management Firm shall be sdisby personal
examination of the location of the contemplatediises and by any other means, as to the requirenoéihe
contemplated services to enable the intelligenpamation of this proposal. The Canoe/Kayak ManagdrRirm shall be
familiar with all RFP Documents before submittihg fproposals in order that no misunderstandingd eRast in regard to
the nature and character of the contemplated ssrvicbe performed. No allowance will be madeafoy claim that the
proposal is based on incomplete information abiéoiature and character of the area or contempsat®ite.

E. PRE-PROPOSAL CONFERENCE: None

F. PROPOSAL ACCEPTANCE AND REJECTION. The City will give notice of the acceptance of greposal to the
successful Canoe/Kayak Management Firm by mailiB§8 an award letter to the Canoe/Kayak ManagenienisF
address stated in the proposal. The successfulelléayak Management Firm shall deliver the Agreetrduly signed
and properly executed, within ten (10) calendarsd#yreceipt of the notice of acceptance with edjuired
documentation. If the successful Canoe/Kayak Mamet Firm fails to execute the Agreement withichstime period,
the City may accept another proposal. The faitiirany Canoe/Kayak Management Firm to examine ¢ineeament
documents shall not relieve it from the obligatidnsill incur if its proposal is accepted. ThetLieserves the right to
reject any or all proposals, or any part(s) theréaf the best interest of the City to do so, am@é@mend the contract as
the City deems to be in its best interest. Thyg @iserves the right to waive any mistakes or métities in the proposals
received and may request supplementary informdite@m any particular Canoe/Kayak Management Firindetermines
that the granting of such waiver or the receipgwath additional information would be in the beseiiast of the City.
Each “Out-of-State” Canoe/Kayak Management Firnll shenish with its proposal a certification frorhe Office of the
Secretary of State verifying that it is legally laarized to do business in the State of MassachusAtty proposal which
fails to include any material information or docurtaionspecified in the proposal submission requirement®n-
responsive and will be rejected.

G. PRICE PROPOSAL. The amount to be paid to the City shall consist afinimum amount of $5,000 for the first year or
a percentage of all gross revenues from the operafithe Canoe/Kayak Rental Concession and oytimgishever is
greater. Canoe/Kayak Management Firms shall useithent A to this RFP in submitting the price pisado Year two
shall be a minimum of $5,500 and year 3 of thistiaart shall be a minimum of $6,000.

H. TECHNICAL PROPOSAL. The technical proposal shall consist of documemnatiat the Canoe/Kayak Management
Firm satisfies the minimum criteria as set forthhis document. Canoe/Kayak Management Firm'sorespto the
evaluative criteria as set forth in this document

. ACCEPTANCE OF PROPOSAL CONTENT. All or part of the successful proposal submittedlishecome
incorporated into the final contract documents.

J. PROPOSAL EXPENSES.Expenses for developing the proposals are entinelyesponsibility of the Canoe/Kayak
Management Firm and shall not be chargeable imzamner to the City of Newton.

K. CONTRACT AND TERM . After selection of the successful proposal, thecessful Canoe/Kayak Management Firm and
the City shall execute a written contract contajrtime terms of this RFP and the successful Cangalkislanagement Firm’s
response, together with any changes to the seplacenegotiated by the parties. Such contract sidltake effect until

signed by both parties and approved by the Mayth®fCity of NewtonThe term of the contract shall extend from day of
execution of contract through October 31, 2011. Thie will be two (2) one-year renewal options availde through

October 31, 2013, at the sole discretion and appralby the City. The provisions of the contract, except as expyessl
modified by the provisions of this RFP shall aloificluded in the contract to be executed by theagament firm and the
City.

L. METHOD OF PAYMENT . Management firm shall be required to remit 50%hef minimum guarantee at the time of
contract execution each year of the contract. chteek shall be made payable to the City of Newtmhsubmitted to the
manager assigned by the department for deposithetproper city accounts. Then upon the firstkivay day of each month
of the contract the contractor shall remit™§ the remaining balance of the minimum guaranteé paid in full by October
1 of each contract year to the supervisor assiggetie Commissioner of Parks and Recreation tosgeethe program. Upon
conclusion of each season and before Novemb@thkscontractor shall submit a complete certifiedoainting of revenues to
the parks and recreation Commissioner/designedirmaichayment of any balance that exceeds the minirguarantee up to
the amount of the percentage associated with tmgact.
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. INSURANCE REQUIREMENTS - The Contractor will provide the City with one miore certificates of insurance reflecting
Comprehensive General Liability Insurance withnaitliof liability of at least One Million Dollars £000,000.00) and
evidence of workers compensation insurance coveningloyees of the Contractor. The Comprehensiveeta¢ Liability
policy must name the City as an additional inswaed the certificate must reflect this status.

UTILITIES. All utility expenses such as water, sewer, eleityrietc., which are or may be required to opetage
Canoe/Kayak Rental Concession, will be borne byGitg

. MATERIALS AND SUPPLIE S. Management Firm is required to supply all matemecessary to maintain the
Canoe/Kayak dock.

CANOE/KAYAK RENTAL FEES AND CHARGES. Permit fees and daily fees must be approved biNdveton Parks &
Recreation Commissioner. The management firm rmestet their fee proposal to the Commissioner padkpril 1 of each
year of the agreement for the forthcoming seasbr.dommissioner has final authority to establislfiegls for the
forthcoming season and for each year of the agneeme

PROGRAM FEES AND CHARGES. Fees charged for Canoe/Kayak rentals and outingslaall have the prior approval of
the Commissioner of Parks and Recreation prionyopaublication of such fees.

BOOKS AND RECORDS- The Management Firm shall keep the books of attsoand records of all operations and
establish a system of bookkeeping and accountsriaraer considered to be good accounting practicerding to the
American Institute of Certified Public Accountaatsd satisfactory to the City and shall permit intsjpe of said books and
records by the City as often as deemed necess#ug iopinion of the City. Upon request by theyQihe Management Firm
shall also provide monthly financial reports on dperation of the Newton Canoe/Kayak Rental Corngessentals and
outings in a form satisfactory to the City.

PERFORMANCE BOND. Management firm will, at or before the executiortted resulting agreement, furnish to the City an
acceptable corporate surety bond in the penal $uwoathousand five hundred dollars ($2,500.00)equivalent security, as
security for faithful performance and non-negligpatformance of the agreement. The bond shall ferde at all times

during the term of the management agreement.

FORCE MAJEURE. Neither the City nor the management firm shall berded in breach of any contract which may result
from this proposal submission if it is preventeahfrperforming any of the obligations hereunderd®sson of Acts of God,
acts of the public enemy, acts of superior govemaiauthority, strikes or labor disputes, floodsts, rebellion, sabotage, or
any similar other circumstances not within its oeable control.

TERMINATION Management Firm shall peaceably and immediatelg givand surrender to the City the premises and
every part thereof at the termination of the age@nn the same condition that they were received.

NON-DISCRIMINATION/EQUAL OPPORTUNITY. Management firm shall comply with all local, stated federal laws
and regulations pertaining to non-discriminatiod aqual opportunity in the areas of employmentgcsabracting, and use of
City of Newton facilities.

. ASSIGNMENT. Management firm shall not assign or subcontractpamtion of the operation without prior written appal
from the City.

INDEPENDENT CONTRACTOR. Management firm and its employees will operatarasidependent contractor and are
not considered to be City of Newton employees.

NOISE ORDINANCE. The City of Newton has a noise ordinance inatffieat restricts the Management Firm from running
motorized equipment before the hours of 7:00 a.eekdays and 9:00 a.m. on weekends and holidayafterddusk any day
of the week.
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SCOPE OF SERVICES

|. CANOE/KAYAK PROGRAM

A. Objectives
1. Provide a high-quality service and affordable @sdKayak rental program for the City.
2. Expand the numbers of community members particigand gaining enjoyment from the Charles River.

B. Responsibilities
1. Set up, supervise and maintain a qualified Cétayalk teaching staff capable of running a larged@éRayak
operation.
Promote Safe Canoe/Kayak use in Newton.
Create new Canoe/Kayak programs for the Cityefton.
Administer the rentals and group outings.
Work smoothly with a wide variety of City depagnts, officials and employees.
Safety - The management firm is not to leave tleenises until all rentals have returned for the day.

ogarwN

II. CANOE/KAYAK MANAGEMENT

A. Hours and Days of Operation.The primary operating period shall be starting giteparation May *ito May 15" of each
year of the agreement. Pre season May 15 — Menidaig| regular season is the day after Memorial @ayeptember 30
and post season October 1 to October 31. Dag PM to dusk Monday through Friday, Saturday amaday 9AM to
dusk weather permitting. The Canoe/Kayak dock brapperated earlier than May 15 and later than Mbes 1, provided
that the management firm can justify that use dutirese periods is not going to be detrimentathéocity. Changes to the
operating schedule can be made only with the wriggproval of the City. There will be times (Mogdhrough Friday
from 9 AM to 1:30 PM prior to July 5 and after Awgjul 2) that will be available to the Canoe/Kayaknisigement Firm to
operate as early as 9AM with prior approval of @@nmmissioner of Parks and Recreation or his designe

B. Maintenance. Management firm will accept all properties, fa@#, and equipment “as is” in their presently eémgst
condition. Management firm shall, at its own exgesrmaintain the Canoe/Kayak dock, bearing thé-spaand closing
costs as well as on going dock maintenance thrattighe season. It is further understood that mamegt firm will
provide the City a monthly management report caingjof attendance and rentals, income of perntissanaintenance
undertaken, and other minor repairs that may haea Iperformed. Any major repairs to the dockingesys will be not be
made without the prior consent of the City. Roatiapairs for purposes of public safety may be niadeediately.

C. Minimum Staffing. It is the intent of the City to have a qualifiediividual who is associated with the management énd
will serve as the on-site manager of the Nahantok Banoe/Kayak Rental Concession. Such individugat have full
authority to act for the management firm and bimel Management Firm in all respects with regardhéodaperation of the
Nahanton Park Canoe/Kayak rental Concession. Alhagement Firm personnel shall wear staff shiresnadn duty
identifying them as a management firm employee.

[ll. REPORTING RELATIONSHIP

A. The Canoe/Kayak Management Firm reports directipéoParks and Recreation Commissioner or his Desig

B. All activities and other programs must be approoed case by case basis by the Parks and Recr&atiomissioner
prior to advertising any additional programs.

C. The Canoe/Kayak Management Firm is primarily resjaa for taking in registration forms and creatprggram rosters.
All registration forms will be collected by the GaiKayak Management Firm, and turned over to thiksP&
Recreation Department.

D. The Parks and Recreation administrative staffaglist the Canoe/Kayak Management Firm with theeafentioned
administrative tasks on occasion. This help wélignanted or denied at the discretion of a ParllSRatreation
Manager. The administrative responsibility ultinhat@mains that of the Canoe/Kayak Management Firm.

E. The administrative staff will respond to phone gd#flat come into the department to the best of #islity. The
Canoe/Kayak Management Firm will provide scheduling other basic information to the administrastaf for this
purpose.
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IV. FINANCIAL RELATIONSHIP

A. All rentals will have a pre-numbered carbonlesseipt copy filled out by the customer renting ¢lgglipment from

the Canoe/Kayak rental Management Firm. This faithinclude a waiver of liability for the City, #cost of the
rental and method of payment (cash/check/credit)cand signature of the renters. No credit caformation is to
be on this receipt.

B. The city shall keep copies of these renfpkdior reconciliation purposes.

C. The Canoe/Kayak Management Firm will be respue for all expenses associated with the CarmaK program
inclusive of staff, advertising, registrations aildother program expenses.

D. Promotional, marketing, sales and equipment esgxewill be borne by the Canoe/Kayak Management,Riith the
exception of circumstances that have prior approf/the Parks & Recreation Commissioner.

V. LOCATION

A. The Canoe/Kayak Management Firm will provide histhen office space, but will be allowed to worktive
Nahanton Park Nature Center when necessary.

B. A storage shed for purposes of office space closlee operations may be granted installation witbrpproval of

the Commissioner of Parks and Recreation and drer offices he deems necessary.

MINIMUM CRITERIA

All Canoe/Kayak Management Firmsmust meet the following minimum criteria in orderbe considered for further evaluation:

A. EQUIPMENT
1. The Canoe/Kayak Management Firm must providefpsbownership and availability of a minimum 25icas
and 25 kayaks dedicated to the Nahanton Park site.
2. The Canoe/Kayak Management Firm must providefpwbownership and availability of personal flodda
devices for all participants regardless of sizegfach Canoe/Kayak that is rented.
3. The Canoe/Kayak Management Firm must provideflwmbcomputerized financial record keeping eitivth a

custom point of sale or a laptop using excel sakwa

B. STAFF EXPERIENCE

Three (3) years' experience by the Canoe/Kayak §emant Firm, managing five (5) public or private
Canoe/Kayak rentals, preferably in the public secto

Three (3) years' Management experience by theighgay that will manage the staff and maintenancgine of the
Newton Canoe/Kayak rental Concession.

The on site manager must have full authority tof@acthe management firm and bind the managementifi all
respects with regard to the operation of the NeW@anoe/Kayak rental Concession.

The on site manager will need to be equipped witblbphone for their use. Use of recreation depant phone for
other than emergency purposes is prohibited.

The Canoe/Kayak Management Firm shall have minirstafiing levels of 1 manager and 1 staff persoastist
renters with proper technique at dockside and iectarevenues in accordance with the prescribedquures.

C. QUALIFICATIONS AND CERTIFICATIONS

1.

2.
3.

Canoe/Kayak Manager must be a certified membereoICA (American Canoe/Kayak Association) and tiste
the SEIC Registry (Safety Education Instruction @mok)

Canoe/Kayak Management Firm must provide a cophieaf current ACA certification.

Canoe/Kayak Management Firm has directed staffrobt more Canoe/Kayak instructors for a minimurfive
years.

Canoe/Kayak Manager has received training spettifigaared toward teaching Canoe/Kayak in publareation
environments. Evidence of training by an emplayko runs public recreation programs or evidencatieinding
ACA workshops on the subject are some, but nobtitg examples that a Canoe/Kayak Management Firgn ma
present.

Canoe/Kayak Management Firm demonstrates a trackdef success directing a municipal Canoe/Kayakjmam
which enrolls at least five hundred (500) differestters per year.
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8.

9.

Canoe/Kayak Management Firm is fully versed andenily employing an electronic (computerized) regison
system to handle all registration.

Canoe/Kayak Management Firm maintains current itelfar informational purposes inclusive of speifi
information related to cancellations due to weatiret equipment availability for all rentals for gm@gram period.
Canoe/Kayak Management Firm has directed a muni€ipaoe/Kayak concession in the Commonwealth and is
familiar with DCR requirements for operating on tearles River.

Canoe/Kayak Management Firm must provide compktame of history of firm and all its principalscluding the
most recent contracts within the past year.

10. Canoe/Kayak Management Firm has (5) five yearsrapee managing River Outings.

COMPARATIVE CRITERIA

Proposals shall be evaluated based on the followinygiteria:

A. CANOE/KAYAK CONCESSION MANAGEMENT

1.

The ability of management firm to manage, maintairand operate public Canoe/Kayak dock

Highly AdvantageousMore than three (3) years’ actual on-site expegeby all the management
employees of the management firm, at five (5) orepublic or private Canoe/Kayak rental prograrpgublic,
which sites generated income for the community evtéimaining affordable for the public, if privatehich sites
generated income for the enterprise while maintgipirices that fell within industry standards.

Advantageous Three(3) years actual on-site experience by one or rabtke management employees of
the management firm, at five (5) or more publipdvate Canoe/Kayak rental program, if public, whiites
generated income for the community while remairafigrdable for the public, if private, which sitgenerated
income for the enterprise while maintaining pritest fell within industry standards.

Not AdvantageousLess than three (3) year (complete outdoor Céayak season) actual on-site
experience by management employees of the managémeror experience involving operation of
Canoe/Kayak rental concession which failed to getegncome.

Unacceptable No experience in the management, maintenancperaton of public or private Canoe/Kayak
concession.

Management firm's plan to provide required maintenace at the Nahanton Park Canoe/Kayak concession
that would make available access to the Charles Riv easier for the public and the Canoe/Kayak rentes.

Highly AdvantageousSubmission of a plan for maintenance at the CiG@yak dock that would not
require an increase in fees or require any funélimg the City.

Advantageous Submission of a plan for maintenance at the CiGay@k dock that would require an
increase in fees and not require any additionaiftghnfrom the City.

Not AdvantageousSubmission of a plan for maintenance at the C#ayak dock that would require an
increase in fees and would require additional fugdrom the City.

Unacceptable No maintenance plan submitted.

Management firm's plan to provide additional incentves to increase the amount of use by Newton
residents, by youth and seniors and to increase comunity spirit and public awareness of the
Canoe/Kayak dock as a community resource.

Highly AdvantageousA plan which sets forth at least three (3) spedifcentives which will be offered by
the management firm. The incentives should haveed proven effect or be reasonably calculatethieve
their goals and should be in keeping with the attaeraof the Canoe/Kayak rentals as a communityurego Such
plan would involve no cost to the City.
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Advantageous - A plan which sets forth less thagetli3) specific incentives or sets forth incergtiwdich
are tentative and not in keeping with the charactethe Canoe/Kayak as a community resource. Blach
would involve no cost to the City.

Unacceptable - No plan; a plan which involves doghe City; a plan which sets forth incentivesathare
Tentative or which are not in keeping with the awer of the Canoe/Kayak as a community resource.

4, Accountability of Revenues. The management firm sl submit a detailed description of the method tde
used to ensure the accountability for all revenuegenerated at the Canoe/Kayak rental Concession.

Highly AdvantageousA plan which specifically details an accuratetmogl for recording and accounting for
revenues that are taken in as part of the Canoekantal Concession; and includes a comprehenspat
describing the manner in which these revenuesegrarted to the City and how the amounts can béiegy
the City; and identifies the person who would blersiiting this information to the City.

Advantageous A plan which generally describes an accurate metbiotecording and accounting for
revenues that are taken in as part of the Canoakagntal Concession; and includes a report deagribe
manner in which these revenues are reported tGitigeand how the amounts can be verified by thg;Gibd
identifies the staff position who would be submigtithis information to the City.

Unacceptable A poor or no plan submitted; or does not suffidigdescribe an accurate method for
accounting for the revenues in as part of the C&ay@k rental Concession; or does not have a methatie
City to verify the accuracy of the numbers subrditier does not present either the name or staffipoof the
person who would be submitting the informationtte City.

B. CANOE/KAYAK RENTALS AND OUTINGS PROGRAM
1. Teaching and Directing Staff
The extent of the Canoe/Kayak Management Firm’'squrel, recent, direct experience teaching and sigiay
municipal Canoe/Kayak rental concessions.

--Highly AdvantageousCanoe/Kayak Management Firm has been personglsrgising municipal Canoe/Kayak
rental’s steadily for at least the past five yagrso the present day.

--Advantageous Canoe/Kayak Management Firm has been persooalyjte supervising municipal Canoe/Kayak
rentals steadily for at least the past three yeprt® the present day.

--Not AdvantageousCanoe/Kayak Management Firm has not been petgarabite supervising municipal
Canoe/Kayak rentals steadily during the past tiieags.

2. Promotions and Marketing

The extent of Canoe/Kayak Management Firm’s expegs promoting a municipal Canoe/Kayak rental progand/or a
community Canoe/Kayak association by marketingatliyeo the public via an advertising campaign.*

--Highly AdvantageousCanoe/Kayak Management Firm has at least fiaesyexperience.

--Advantageous Canoe/Kayak Management Firm has at least treaesyexperience.

--Not AdvantageousCanoe/Kayak Management Firm does not have st flegee years experience.

*Note: Canoe/Kayak Management Firm is requiredutonsit two paragraphs explaining how his/her proomoti
program worked and what success it achieved. #dgaired are samples of materials used in marketngpaign

and evidence of numbers of years campaign was run.

3. The extent of experience promoting a municipal @noe/Kayak program and/or a community Canoe/Kayak
association through a mail marketing campaign.*

--Highly AdvantageousCanoe/Kayak Management Firm has at least fiaesyexperience.

--Advantageous Canoe/Kayak Management Firm has at least treaesyexperience.
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--Not AdvantageousCanoe/Kayak Management Firm does not have st flegee years experience.

*Note: Canoe/Kayak Management Firm is requiredutonsit materials used in municipal Canoe/Kayak paogr
and/or community Canoe/Kayak program mail marketiagpaign, including evidence of the years campaigs
run.

4. The extent of experience promoting a municipal Gaoe/Kayak program and/or a community Canoe/Kayak
association through print media.*

--Highly AdvantageousCanoe/Kayak Management Firm has at least fiaesyexperience.
--Advantageous Canoe/Kayak Management Firm has at least treaesyexperience.
--Not AdvantageousCanoe/Kayak Management Firm does not have st flegee years experience.

*Note: Canoe/Kayak Management Firm is required torstievidence used in print media campaign to sutbistte
claim of experience.

5. The extent of experience promoting a municipal Qaoe/Kayak program through the internet.

--Highly AdvantageousCanoe/Kayak Management Firm maintains an Intesite for a municipal Canoe/Kayak
rentals and outings program.

--AdvantageousCanoe/Kayak Management Firm maintains an intesiteto market a non-municipal program,
product or service other than Canoe/Kayak.

--Not AdvantageousCanoe/Kayak Management Firm does not use theniett to market a product or service.
C. Total Leadership of a Canoe/Kayak Program serving population in excess of 60,000

1. The extent of Canoe/Kayak Management Firm’s expénce directing, promoting and administering a
Canoe/Kayak program for a population in excess of G000

-Highly AdvantageousCanoe/Kayak Management Firm has at least fiaesyexperience in a municipality with a
population of 60,000 or more.

--Advantageous Canoe/Kayak Management Firm has at least theaesyexperience in a municipality with a
population of 30,000 or more.

-Not AdvantageousCanoe/Kayak Management Firm does not have dttle@e years experience in a municipality
with a population of 30,000 or less.

D. CANOE/KAYAK OUTINGS
1. The ability of the management firm to organim@mote and conduct Canoe/Kayak outings.

Highly Advantageous Canoe/Kayak Management Firm has more than fiygdars experience managing
Canoe/Kayak outings.

Advantageous Canoe/Kayak Management Firm has three (3) ®o(BY) years experience managing
Canoe/Kayak outings.

Not Advantageous Canoe/Kayak Management Firm has less than tB)gears experience managing
Canoe/Kayak outings.

Unacceptable Canoe/Kayak Management Firm has no experiencagiag Canoe/Kayak outings.
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EVALUATION OF PROPOSALS AND AWARD OF CONTRACT

The contract will be awarded to the Canoe/Kayak a¢gment Firm offering the most advantageous prépiading into
consideration all evaluation criteria as well asgr Any proposals, which submit a price thatie@mally low or high,
as determined by the City, may be rejected as listiea All proposals shall remain firm for nine90) calendar days
after the proposal opening.

As used herein, the term “qualified, responsiblé eligible Canoe/Kayak Management Firm” shall béngel as a
Canoe/Kayak Management Firm who has demonstrageskil, ability, and integrity necessary to thétaul
performance of the contract.

A thorough reference check will be performed bykBand Recreation Staff to determine the qualificest and past
history of Canoe/Kayak management firms previoudremt(s) of comparable size.

In evaluating Proposals, the City will consider thalifications of only those Canoe/Kayak Manageniéms whose
proposals are in compliance with the prescribedirements. The City reserves the right to rejegtroposal if the

evidence submitted by, or the reference check i ianoe/Kayak Management Firm fails to satisfyGltg that the

Canoe/Kayak Management Firm is properly qualifedarry out the obligations of the contract.

PROPOSAL SUBMISSION REQUIREMENTS

1. Technical Proposal.Management firm's technical proposal shall be signea duly authorized representative
of the Canoe/Kayak Management Firm and submittedttachment B and shall include but not be limited to
the narrative descriptions outlined on the shegtiesh Technical Proposal - Minimum Criteria

2. Attachment B and the narrative descriptions shall be placetlsaparate sealed envelope marked
"RFP # - Technical Proposal - NahantoPark Canoe/Kayak Concession Services.”

3. Price Proposal.Management firm's fee (percentage of gross incambg paid to the City shall be submitted
on Attachment A. This completed form shall be signed by an authdrizpresentative of the Canoe/Kayak
Management Firm anglaced in a separate sealed envelope marked " RFPRtice Proposal — Nahanton
Park Canoe/Kayak Rental Concession ”

END OF SECTION
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Attachment A

Price Bid Proposal

Price Proposal — RFP #11-67 - Canoe/Kayak Rentat€xsion

Nahanton Park Canoe/Kayak Rental Concession

This form must be completed and placed separatesealed envelope marked

Name of Firm or Individual Submitting Proposal:
(Please Print Clearly)

Address:

Telephone / FAX #:

E-mail Address:

Proposer acknowledges the following Addendum: ,

Above Bidder Proposes to Pay to the City of Newgér, Percent) of tress revenue from the

Canoe/Kayak rentals and outings. In the eventttiepercentage as bid is less than $5,000 anntiadyoidder
agrees to pay no less than $5,000 the first yetireo€ontract, $5,500 the second year and $6,@0thttd year.

Signature of Canoe/Kayak Management Firm:

Name of Canoe/Kayak Management Firm:

Date:

END OF SECTION
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Attachment B
Technical Proposal
Price Proposal — RFP #11-67 - Canoe/Kayak Rentat€xsion

Nahanton Park Canoe/Kayak Rental Concession

This form and accompanying materials must be coregland placed in separatesealed envelope marked
Technical Proposal - Canoe/Kayak rental Concession

Name of Firm or Individual Submitting Proposal:
(Please Print Clearly)

Address:

Telephone / FAX #:

E-mail Address:

Proposer acknowledges the following Addendum:

Signature of Canoe/Kayak Management Firm:

(Title)

Name of Canoe/Kayak Management Firm:

Date:
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A. TECHNICAL PROPOSAL - MINIMUM CRITERIA

Any Canoe/Kayak Management Firm submitting a propoal must satisfy the following criteria in
order for its proposal to be considered. Accordingl, Canoe/Kayak Management Firms must supply
information showing the following:

1. Three (3) years experience or its equivalentieymhanagement firm managing five (5) public or
private Canoe/Kayak Rental Concession and outings.

List Name of Canoe/Kayak Rental Concession, # Y®ksaged, Location and Professional Reference’s to

contact.
2. Three (3) years experience or its equivalenthgy Canoe/Kayak Management Firm maintaining
docks.

List Name of Canoe/Kayak Rental Concession , # ¥ daintained, Location and Professional Reference’s
to contact.

(Attach proposed maintenance plan, including stgrf-on-going maintenance and shutdown).

3. Provide a set of rules and regulations as wellpacing structure for the Canoe/Kayak rental
Concession at Nahanton Park. This must be providd@arks and Recreation Commissioner and
receive their approval prior to any use on site.

4. Plan to provide additional incentives to incretmeamount of use by Newton residents, by youth an
seniors and to increase community spirit and publrareness of the Canoe/Kayak dock as a
community resource.

(Attach plan that specifies the actions and progsdhat will be undertaken to provide for incentives
that will allow continued growth Canoe/Kayak rermstaind outings.)

5. Detailed description of the method to be usedrsure the accountability for all revenues gendrate
at the Canoe/Kayak concession .

(Attach description should show in detail how tlewenues will be collected and recorded. The
method in which these revenues are reported tcCiheand how the amounts can be verified by the
City.)
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CONTRACT FORMS

The awarded bidder will be required to complete suaimit the following documents in order to exe@iontract pursuant to this
bid.

The forms are provided for informational purposelyo

None of the following forms are required at the tine of bid submittal and are only
provided here to demonstrate the type of forms theity will use when executing the
final contract with the successful bidder.
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CITY - CONTRACTOR AGREEMENT

FOR

CANOE/KAYAK RENTAL CONCESSION

This Agreement is entered into by and between

(hereinafter the "Contractor") and the City of Nemta municipal corporation acting by and throughtCommissioner of

Parks and Recreation but without personal liabitithim (hereinafter the "City"); collectively, tHparties".

WHEREAS, the City needs the servicegCainoe/Kayak rental Concessiomwith respect to its Canoe/Kayak Programs; and

WHEREAS, the Contractor has submitted a respormioposal for such services;

NOW THEREFORE, the parties agree as follows:

1.

4,

Incorporation of Attached Documents
The following documents, copies of which are atéathereto, are hereby incorporated as part ofrisement:

-- City of Newton's Request for Proposal No. 11-@&ted March 17, 2011, issued by Rositha DurhamefC
Procurement Officer (hereinafter "Request for Peats');

--Technical and Price Proposal_of , each dated , 2011 and
signed by , (hereinafter, "@atdr's Proposal");

Scope of Work

The Contractor shall perform the tasks outlinethenRequest for Proposal, "Scope of Services". ddmmissioner of
the Parks and Recreation Department shall designedatact person from his staff to work with then@actor. The
Contractor shall have the use of the Nahanton Barloe/Kayak Dock, 455 Nahanton Street Newton, MAS@2

Term of Agreement

The term of the contrashall extend from day of execution of contract thragh October 31, 2011There will be two
(2) one-year renewal options available througto®er 31, 2013, at the sole discretion and appiovthe City.

Payment procedures

Canoe/Kayak Management Firm shall be requiredrotr®0% of the minimum guarantee at the time oftast
execution each year of the contract check madebpaya the City of Newton and submitted to the nugmaassigned by
the department for deposit into the proper cityoaits. Then upon the first working day of each thari the contract
the contractor shall remit 17%f the remaining balance of the minimum guaranteé paid in full by October 1 of each
contract year to the supervisor assigned by therfilesioner of Parks and Recreation to oversee thgram. Upon
conclusion of each season and before Novemb&ttiscontractor shall submit a complete certifiedoainting of
revenues to the parks and recreation Commissicesgidee and final payment of any balance that ebecte

minimum guarantee up to the amount of the perceraagociated with this contact.
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5.

10.

Reporting procedures

Prior to instituting any rentals and outings oresthrograms or events associated with the CanoakByogram, the
contractor is required to receive approval from@wenmissioner of Parks & Recreation or his designee

All fee structures associated with the Canoe/Kdylakagement Firm and Maintenance Program are t@peaed by
the Commissioner of Parks & Recreation or his dessggprior to implementation.

At the end of each month of the contract, the @mtar will be required to submit an accountingtte Commissioner of
Parks & Recreation.

Indemnification

The Contractor acknowledges and agrees that lesponsible as an INDEPENDENT CONTRACTOR for alvamrs
provided under this Agreement and for all the attsis employees and agents hereunder and agretdsethwill
indemnify and hold harmless the City and its agants employees from and against all claims, daméageses and
expenses, including attorney's fees arising oubrofesulting from, the performance of the servicese performed
under this Agreement.

Insurance
The Contractor will provide the City with one or raaertificates of insurance reflecting Comprehen§eneral
Liability Insurance with a limit of liability of aleast One Million Dollars ($1,000,000.00) and evide of workers

compensation insurance covering employees of thgr&dor. The Comprehensive General Liability pplnust name
the City as an additional insured and the certificaust reflect this status.

Governing Law
This Agreement shall be governed by and constnuedc¢ordance with the laws of the Commonwealth agsachusetts.
Non-assignability

This Agreement and the duties of the Contractdret@erformed hereunder or any payments due or ed¢outhe
Contractor shall not be assigned or subcontracted.

Entire Agreement
This Agreement represents the entire understarimihgeen the Contractor and the City. No changmgfof the within

terms and conditions can be made, except by writte@ndment(s) hereto and signed by both partibgss Agreement
and any such amendments shall become binding d@ith@pon the execution thereof by the Mayor ofutn.

THIS SPACE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the parties to this agreement have hereuntbeiettands and seals.

CONTRACTOR

By

Title

Date

(Affix Corporate Seal Here)

No City monies are obligated by
this contract.

By

Comptroller of Accounts

Date

CITY OF NEWTON

By
Rositha Durham,
Chief Procurement Officer
Date
By
Robert J. DeRubeis,
Commissioner of Parks & Recreation
Date

Approved as to Légaim and
Character

By

Associate City Solicitor

Date

CONTRACT AND BONDS APPROVED

By

Mayor or his designee

Date
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ATTESTATION

Pursuant to MG c. 62C, § 49A, the undersigned gaiimbehalf of the Contractor, certifies underpbkealties of perjury that,
to the best of the undersigned's knowledge anéfhétie Contractor is in compliance with all lawwdtee Commonwealth
relating to taxes, reporting of employees and @mtrs, and withholding and remitting child support

**Signature of Individual *** Contractor's Social $erity Number
or Corporate Contractor (Mandatory) (Voluntary) or Federal Identétion Number
By: Date:

Corporate Officer
(Mandatory, if applicable)

* The provision in the Attestation relating to chdupport applies only when the Contractor is an
individual.

** Approval of a contract or other agreement witltrbe granted unless the applicant signs thisfioation clause.
*** Your social security number will be furnished the Massachusetts Department of Revenue to detemmether you have

met tax filing or tax payment obligations. Provilevho fail to correct their non-filing or delinquey will not have a
contract or other agreement issued, renewed, endgtl. This request is made under the authoriGlof. 62C, § 49A.
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CERTIFICATE OF AUTHORITY - CORPORATE

1. | hereby certify that | am the Clerk/Secretary of

(Insert full name of Corporation)

2. corporation, and that

(insert the name of agfi who signedhe contract and bonds)

3. is the duly elected

(insert the titletbe officer in line 2)

4, of said corporation, and that on

(insert a date that 3N OR BEFORE the date the
officer signed thBroposal)

at a duly authorized meeting of the Board of Divestof said corporation, at which all the directavesre present or waived notice,
it was voted that

5. the
(insemhame from line 2) (insditie from line 3)

of this corporation be and hereby is authorizeexeacute proposals in the name and on behalf ofceajzbration, and
affix its Corporate Seal thereto, and such exenuticany contract of obligation in this corporat®mname and on its
behalf, with or without the Corporate Seal, shalMalid and binding upon this corporation; and thatabove vote has
not been amended or rescinded and remains iroiwéfand effect as of the date set forth below.

6. ATTEST: AFFIX CORPORATE
(Signature ofClerk or Secretary)* SEAL HERE

7. Name:

(Please print or type name in line 6)*

8. Date:

(insert a date that SN OR AFTER the date the
officer signed th@roposal.)

* The name and signature inserted in lines 6 &uistnie that of the Clerk or Secretary of the caxpon.
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CITY OF NEWTON, MASSACHUSETTS
PERFORMANCE BOND
Know All Men By These Presents:

That we, , as PRINCIPAL, and
, as SURETY, are held and firmly bound unto the GftNewton as Obligee, in the sum of
dollars ($ ) to be paid to the
Obligee, for which payments well and truly to bedmawe bind ourselves, our respective heirs, epesut
administrators, successors and assigns, jointlysamdrally, firmly by these presents.

Whereas, the said PRINCIPAL has made a contrabttwé Obligee, bearing the date
of , 20 , for the counstion of

(Project Title)
in Newton, Massachusetts.

Now, the condition of this obligation is such tifahe PRINCIPAL and all Sub-contractors under sandtract
shall well and truly keep and perform all the utidkeings, covenants, agreements, terms and conslitibsaid
contract on its part to be kept and performed dutte original term of said contract and any extersthereof that
may be granted by the Obligee, with or without e®tio the SURETY, and during the life and any got@required
under the contract, and shall also well and trelggkand perform all the undertakings, covenantgeagents, terms
and conditions of any and all duly authorized migdiions, alterations, changes or additions to saidract that may
hereafter be made, notice to the SURETY of suchifications, alterations, changes or additions béiageby
waived, then this obligation shall become null &oitl; otherwise, it shall remain in full force, e and effect.

In the event, that the contract is abandoned byPRNCIPAL, or in the event that the Obligee terates the
employment of the PRINCIPAL or the authority of tRRINCIPAL to continue the work said SURETY hereby
further agrees that said SURETY shall, if requesteaalriting by the Obligee, take such action asesessary to
complete said contract.

In Witness Whereof, the PRINCIPAL and SURETY hawgesho set their hands and seals this day
of ,20
PRINCIPAL SURETY
BY BY
(SEAL) (ATTORNEY-IN-FACT) (SEAL)
(Title)
ATTEST: ATTEST:
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